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Project Overview

Context

Our team partnered with Microsoft to conduct a 6-month study as part of our coursework for HCDE 592 and 593.

In early January, our sponsor team at Microsoft proposed the initial project prompt to be about fostering better coaching connections
and delivery in a remote setting, which was inspired by their own struggles with building more meaningful connections in their remote
workplace. While remote work conditions have offered the freedom to connect globally-distributed and inclusive workplaces, our
sponsor team described the overall experience to be socially isolating. Notably, a member of their team recalls,

“When I first joined [Microsoft], especially since it was during Covid,
| struggled to find a good mentor while working remotely.”

These struggles are not unique to our sponsors. Our team resonated closely with this struggle as we have all faced similar challenges
with navigating remote learning environments, particularly when it comes to building meaningful human connections. These experiences
deepen our team’s empathy for the struggles remote mentorship and drives our intrinsic motivation to address these challenges.

For this project, our sponsor team clarified that the problem space was not informed by any existing business need nor tied to a
specific Microsoft product, and it was our team’s responsibility to define a more specific project focus and intended outcomes.



Project Overview

Stakeholders and Users

Secondary stakeholders

include those who are indirectly
involved or impacted by our
project. We hope to present our
final product to them for future
implementation and change.

Secondary Stakeholders

HR that runs mentorship

programs at Microsoft

Primary

Primary stakeholders

include our direct sponsor
team: Brad (UX Designer), MJ
(UX Strategist), and Keira (UX
Researcher), whom our team
collaborated most closely
with throughout the project.

Notably, they are also part of
our primary target users,
since our problem space was
inspired from their personal
struggles at Microsoft.

Leadership at
Microsoft

External mentorship
programs at Microsoft

Stakeholders
+ Users

Team: Experience
Strategy & Design

Studio .
Tertiary

Users
All current & future

employees at Microsoft Competitor

organizations

Broader community

Primary Users

include our direct sponsor team
and all employees who are
currently engaged in or plan to
be involved in mentorship at
Microsoft.

Tertiary Users

include non-Microsoft members
that could benefit from
mentorship, such as other
organizations and the broader
community (schools, NGOs, etc.).



Project Overview

Our Approach

We employed the Double Diamond Design framework to inform our end-to-end process.

Phase
Artifacts Stakeholder Kickoff User Interviews Crazy 8's Ideation Hi-fi Prototypes
. Literature Review . Survey . Wireframes . Measure Success
Competitor Analysis . Prioritization Matrix . Concept Tests . Reflections

Usability Tests

Timeline January February March April May

June



Research Process

Discover & Define



Research Process

Problem Space Discovery

The initial problem prompt from our sponsor team was:
“How might we better foster coaching connections and delivery in a remote environment?”

Due to the broad nature of this prompt, our team dedicated the first 3 weeks of the project (January 4-25) to exploring potential
problem spaces and defining a narrower project scope that would be more feasible to complete within our time constraints.

We employed 3 research methods:

1. Literature Review 2. Competitive Analysis 3. Prioritization Mapping
Method Justification: Method Justification: Method Justification:

- Cost-effective as our project had - Cost-effective as we had limited funding - Assessing stakeholders’ priorities during
limited financial funding - Time-efficient compared to other methods discovery phase is needed to effectively

- Time-efficient compared to other - Supplements literature findings by providing align our project scope with their
methods such as subject matter more context on industry practices and expectations from day 1 and encourage
interviews or field studies opportunities stronger buy-in on our final solution

Limitations/Gaps: Limitations/Gaps: Limitations/Gaps:

- Much of our reviewed articles were - We faced limitations with finding publicly - Topics were prioritized based on their
published +7 years ago, thus lowering available info on how competitor companies feasibility and perceived user value, but
their current relevance managed internal mentorship initiatives, and since we didn’t do any user research yet,

- Scientific research does not always couldn’t conduct a SWOT analysis as user value was subjective to our

accurately reflect industry practice intended assumptions and biases



Research Process

Literature Review

Our team read over 30 peer-reviewed papers and 2 books related to the topic of remote mentorship in the workplace to build a
foundational understanding of the subject and help our team begin to narrow down our project focus.

What makes a good mentoring relationship?

[ d Figure 1.1. Intersection between mentoring, coaching, and advising
o for leadership development.
Key Insights - o—
Meaningful Connection, Self- judgmental Mentoring
4 L] . ege d. I d. | Mentorin;
e Good mentoring relationships are facilitated through T eendpiyr discosure (58 ’

meaningful dialogue, perceived similarity, adequate mentor — —

training, and having a structure to the relationship
/ Common problems in mentoring relationships

Lack of

e Common problems in mentoring relationships include:

. Lack of Poor Unrealistic concrete
o Lack of time and resources firme planning ~ epectations  options for
training
o Lack of access to good mentors — —
o Unsuccessful matching o
Unsucessful understanding 'z\:?f'lgg;tg Infrequent
matching of mentor o e— sessions

process

e In remote settings, it can be even more difficult to build — - -
connections due to a lack of face-to-face interaction and e
missed cues, and can reduce the ability to feel comfortable oMo ngratitude

groups

and be vulnerable (Pfund et al., 2021). .

Negative
attitudes



Research Process

Narrowing Our Scope

Based on our literature review findings, our team collaboratively decided what aspects of the problem space to include and exclude

from our project scope.

In Scope
Mentor to A hierarchical
mentee relationship
mentoring developed over
time
In workplace Remote
contexts mentorship

Only within
Microsoft
workplace

Out of Scope
Peer to peer Ol e Dutside Wgrk In-person
mentoring I EINEES B contexts (e menetorshi
feedback or school, sports, P

e

guidance personal life)

Key Learning Lesson: We pivoted from the topic of “coaching” (from
the initial prompt) to “mentoring” after our team realized that we all
had different ideas of what “coaching” meant. Thus, we learned
about the importance of establishing and aligning on concrete
definitions for each key term.

)



Research Process

Competitive Analysis

To further contextualize our literature findings into real industry settings, we conducted a competitive analysis to understand how
other large corporate mentoring programs are structured and how they support relationship-building between mentors and mentees.

We assessed direct competitors of Microsoft such as Google, Amazon, and LinkedIn, as our team had heard through word-of-mouth
in our personal networks that these workforces all have well-established, corporate-led mentorship programs. Then, we looked at
indirect competitors such as non-corporate mentoring platforms like ADPList, Mentorloop, and Chronus.

Key Insights
e Google and LinkedIn build strong One mentorship platform that stood out among competitors for its wide success
mentorship culture by engaging was ADP List. Thus, we conducted a walkthrough of the platform to explore its user
involvement with leadership to provide journey and assess the strengths and weaknesses of functionalities and UlI.

support and resources, and give recognition

Strengths: extensive mentor search filters (job, country, timezone, etc.) automated
to mentors/mentees for their efforts.

booking/scheduling system, supports remote connection through video call and

e Latest mentorship software such as messaging
Mentorloop and Chronus are leveraging
Al-driven algorithms to effectively match
mentees + mentors based on their needs.

Weaknesses: only supports one-time bookings and lack features that promote
longer-term relationships



Research Process

Prioritization Matrix

Our secondary research revealed numerous potential areas for improvement, however, tackling them all within our project timeline
was unrealistic. Thus, we conducted a prioritization matrix with our stakeholders to understand their priorities, interests, and
expectations, as well as ensure their alignment with our project from the get-go.

Prioritization Process:

High Feasibility
1. Our team narrowed down on 20 "how T
might we" problem questions based on our |
secondary research findings.
‘
|

2. We established our “prioritization”
variables as “feasibility” and “user value”.

mmmmmm
mmmmmmmm

individuals?

eeeeeeeeeeeee
nnnnnnnn

eeeeeeeeeeeeee

3. Our team and the sponsor team each Low — High o,

User — —7 —————— "+ muma

voted on our top 3 interested questions. Value = Value

Brad M) Keira

4. The most popular-voted questions were
then assessed on the prioritization matrix.

eeeeeeeee
eeeeeeeeeeeeeee

Sophie Gabi Connie Kelsey

5. We identified 2 problem questions with the
highest feasibility and user value. e AR

- if both, what does that mean
- think about "trust"
- look into therapy related

Low Feasibility



Research Process

Defining our Scope

Focus on personal connection and open communication

Based on our top ideas “facilitate meaningful dialogue” and “simulate the
connection”, we focused on addressing the aspect of personal connection
and open communication in mentoring relationships. These two aspects were
supported by our literature review.

Focus on Mentorship at Microsoft

We decided to focus on specifically mentorship at Microsoft given our
sponsors’ first-hand experience with these problems and to be more feasible
within our project time constraints. Also, since every company has a different
mentorship culture, we wanted to tailor our solution to Microsoft employees

Focus on Post-matching

We initially wanted to cater our solution only to the post-matching phase,
since we felt that facilitating the matching process would be more service
design and we wanted to create more of a system design solution.

v

4

How can we
facilitate meaningful
dialogue between
mentors/mentees?

How might we
simulate the
"spark" of
connecting with
someone
digitally?

)

o



Research Process

Initial Research Questions

How might we foster more meaningful mentoring
connections in remote settings at Microsoft?

RQ RQ2

How are personal connections How is open communication fostered in How can we facilitate a stronger
formed in remote mentoring remote mentoring relationships, and how mentorship culture at Microsoft?
relationships, and how can we can we facilitate open communication How can we facilitate its growth?
promote stronger connections? between mentors and mentees?

Methods: Interviews Methods: Interviews Methods: Interview, Surveys



Research Process

User Interviews (Phase 1)

We conducted 10 semi-structured, remote interviews to collect in-depth data on user pain points and needs during their mentorship
relationships. Preparing for our interviews involved 3 steps:

1. Identify target users

We identified our target users to be
employees at Microsoft with current
or recent involvement with internal
mentorship initiatives in remote
settings.

To recruit our target users, |
developed a Recruitment Screener
Form on Google Forms.

Notably, we tried to sample from
diverse ethnicities and technical
backgrounds that are representative
of the Microsoft workforce.

2. Recruit participants

Our recruitment methods included:
- Personal and school networks via
Slack, LinkedIn, etc.
- Our sponsor team sent promo
emails within their internal
Microsoft channels.

We then scheduled meetings with
eligible participants through Calendly.

Our participant pool consisted of
5 mentors and 5 mentees.

3. Prepare Script & Pilot

Based on our 3 main research questions, | brainstormed
prompts to ask in the interview.

| then worked with my research teammate to develop 2
interview scripts:

a) Mentor Interview
b) Mentee Interview

We conducted internal pilot tests with our sponsor team and
made several changes to the prompt wordings to reduce
bias and leading.

To promote internal consistency across the interviews,
| moderated all 5 mentee interviews while my teammate
moderated all 5 mentor interviews.


https://drive.google.com/file/d/1Y-FjY7B1RqSRpLKs7rJAwFxP7aI0z-3P/view?usp=sharing
https://drive.google.com/file/d/1Pxf70xcaZMpS3d0hQcAAfgeGiBPxamct/view?usp=sharing

Research Process

User Interviews (Phase 1): Analysis

Analysis of the interview findings involved 3 steps:

1. | open-coded my interview notes for key
findings on user pain points, needs, wants
throughout their mentorship relationship.

3. | developed a codebook with all the common
themes. | then inputted the codes into Atlas.ti to
further analyze all interview transcripts to
thoroughly identify any findings that we missed in

2. | worked with my research teammate to
group together similar findings across
participants in an affinity diagram.

[10:01 - 20:00]

RQ2: How is open communication built in remote

SECTION 1: H
mentor/mentee relationships, and what are some specific our manual o pen codin g.
techniques?
Code Description Example
For the next few questions, we're going to be talking about Personal Connection in remote mentorship. Individualized Relationships | Every mentee has unique needs and Finding mentors that are
Building Trust co-creates their mentoring in your own field
1. What does personal connection mean to you in the context of remote mentoring relationships? : : : relationshipWith thelr,mentor
P Y 9 P — —— Proactive Mentoring and Modeling Similarly, mentors will adapt the
= N experience according to the mentee's
O . s needs.
e Being in an open, safe place to talk about anything 3 ot
e People are not in her immediate team - Building Personal Personal connection is built through Mentor and mentee bond
Not her manager or work under her manager o T e b Connections finding commonalities and showing on shared experiences of
5 z 2 % TRUST it = : B . .
e Nothing she says will affect her performance or perception (since they are not her . o interest in each other about things being a new mother
direct managers) . mistakes beyond work.
HONESTY/TRANSPARENCY
Where she can feel comfortable and vulnerable i Safe Space It is important to both personal Able to be vulnerable with
Being able to talk about things in her personal life (felt more personally onany| T = = connection and open communication one another
connected to other people in the group) - - to establish a safe space where both Giving and/or receiving
m Other meetings are usually 100% work related el AUTHENTICITY mentees and mentors can be honest appropriate emotional
m Personal updates, highs/lows, being able to celebrate accomplishments | s = e and;set boundaneswithione;another: support __
2 Peers” ourself Establish confidentiality
[08:36] = i
e ex) If she had a really good week, she would feel comfortable i Structure Setting structure on goals and actions Preparing an agenda for
sharing/celebrating it with the group e —_ —— for the mentorship relationship is each meeting
important to both mentors and Establishing
= s mentees. communication norms
2. Think back to the first time you met remotely with your mentor. What were some key discussion T RS - — " . m— . p— - ”
: : - PR : eciprocal Relationship entorship relationships should bring entor and mentee are
s
topics or technlquesAthe.y used for getting to know each othgr and establishing a connection? LS mituial benedits to both mentees and both able to invest two
a. How does this differ between remote and in-person, if at all? mentors. As well, it is important that hours per week to meet
both parties are aligned in their
degree of investment to foster the
relationship.

— — Intrinsic Motivations Employees are motivated by their Values the importance of
own willingness, values, beliefs, or empowering minority or
goals to take part in workplace DEI communities
mentorship initiatives. Motivated by their own

desire to learn more
about their job

CULTURAL DIFFERENCES

1/



Research Process

User Interviews (Phase 1): Findings

| synthesized our key findings into 3 categories: pleasure points, struggles, and wants. | then presented these findings to our
designers and stakeholders to help them empathize with users and scope down on which pain points to address in our solution.

Key Insights
What works well? x What are the struggles? What do users want?
1. Top 2 ways that mentors and mentees 1. Mentees found utmost difficulty to find 1. A way to more efficiently and
build personal connection: mentors that match their unique needs, goals, accurately find suitable
o Finding commonalities and preferences. mentors/mentees based on their
o Showing interest in one another’s 5 |
J . 2. Mentees often struggle to understand their own needs, goals, and
personal life preferences.
5 own goals and needs. 5
2. To find suitable mentors, mentees will : : - 2. More formal mentorship
. . - 3. Mentors struggle with a lack of time, training o ,
prepare and communicate their . . : initiatives across MS to make it
: . ; resources, and recognition from leadership. g , ,
intentions, agenda, and goals. easier to find mentors/mentees
3. Open communication is built on mutual 4 User.s strug.gle to find mentors/mentees outside of their direct team and
outside their org or or not aware of the orgs.

trust, reciprocal investment, and positive

. initiatives that MS has to offer.
mentor modeling.



Research Process

Surveys

To support our findings from our phase 1 of user interviews, we designed a survey to gain high-level quantitative insights about the
challenges that mentors and mentees face at Microsoft.

Unfortunately, despite consistent efforts to distribute our survey across various channels, we only received a total of 18 responses
over 3 weeks. Moreover, of these 18 responses, only 5 (3 mentees and 2 mentors) had fully completed responses since our survey
allowed users to skip questions at any point. Due to the low response rates, we were unable to gather any statistically significant
findings from the survey. )

.1+ Key Learning Lesson: While we didn’t gather any significant data from our survey, this “failure” brought us a valuable lesson:
Q ~ when designing surveys, be sure to tailor its length and number of open-ended questions to the availability of our audience (since
we targeted busy Microsoft employees, the survey should have been shorter and with less fill-in-the-blank questions).

Key Insights

e When asked mentees about which aspects of mentorship they struggle the most with, three out of four mentee responses
indicated that they struggled with knowing what to talk about and the initial process of finding a mentor.

e When asked to rate their overall satisfied with their mentorship experience at Microsoft, 60% (3/5) respondents were strongly
dissatisfied and 40% (2/5) were somewhat satisfied.



Research Process

Adjusting Our Scope

Initial Scope =)

Our initial research scope
aimed to understand how
personal connection and open
communication are formed,
with a focus on the mentorship
journey after mentors and
mentees were already
matched.

This scope was informed by our
discovery research findings and
our initial assumptions of the
user’s needs and pain points.

Surprising Insights ===p

Our user interviews revealed that their
perceived likelihood for personal
connection and open communication were
often determined within the first few
meetings and largely dependent on if
mentees/mentors felt they were a
compatible match.

More importantly, we learned that
throughout a mentee’s mentorship journey,
the most common and critical barrier was
the process of finding a compatible
mentor, with 80% of participants
expressing this concern.

Re-aligning Our Scope

Despite some initial hesitations and
frustration, we decided to adjust our
project scope to better align with the
(unexpected) research insights.

We expanded our research focus on the
mentorship relationship journey to
include the initial matching process.

This was a critical pivot in shaping our
project direction in the upcoming

design phase!

! Key Learning Lesson: This pivot taught us that research is never linear so don’t be
scared to “stray away” from your initial research plan and recognize that our user

assumptions were disproved!



Research Process

User Interviews (Phase 2)

The decision to incorporate the mentor matching phase into our project scope, along with feedback from our mentors, led us
to conduct a second phase of user interviews to dive deeper into the journey of finding a mentor/mentee.

1. Identify target users

2. Recruit participants

Our target users are employees at
Microsoft with current or recent
involvement with internal mentorship
initiatives in remote settings.

To recruit our target users, | used the
same Recruitment Screener Form
from phase 1.

Since we had many survey
respondents that we didn’t have to
time to interview in phase 1, we
recruited the rest of them for phase 2,
which made recruitment very quick
and easy.

We conducted 5 interviews:

4 on the mentee journey’s of finding a
mentor + 1 on the mentor’s journey of
finding a mentee.

We decided to recruit mostly mentees

because they struggled the most with
finding mentors, but not vise versa.

3. Prepare Script

After brainstorming on ways to facilitate the interviews, we
decided to build an activity where users walk us through
their mentorship relationship on a timeline journey map.

| then worked with my research teammate to develop
interview scripts:

a) Mentor Interview

Since we only had 3 days to conduct phase 2 of interviews,
we did not get to pilot the interviews.


https://drive.google.com/file/d/1HIpfZur33rhvmI3fFrWpws6yN80Y_wM1/view?usp=sharing

Research Process

User Interviews (Phase 2): Findings

| synthesized the key findings from the mentor interviews into a user journey map to deliver to our designers and
stakeholders, which helped them better empathize with the mentor’s pain points and needs.

Mentee Journey Map

Key Insights

o ar

e Finding mentors with available time
and trying to schedule meetings
were the most common struggles
for mentees.

e These interviews further validated
that the most common pain point
throughout the mentorship journey
was the initial process of finding a
suitable mentor.

User Flow: Mentee

Decides: Do | want to find a mentor?

“When | first joined Microsoft,
| didn't know how to find a
good mentor [for me]... that's
always been one of my main
struggles.” - P2

.......

,,,,,,,

YES

uuuuu

...........

22



Design Process

Ideate, Design, Test, & Reiterate



Design Process

Crazy 8's Ideation

1. Each team member sketched 8 concept ideas, coming up with a total of 32 ideas!
2. We discussed the pros & cons of each concept and individually voted on our top 3 ideas with a .
3. As a group, we mashed up different ideas and features to produce our final 3 concepts!

Portal for browing mentors @ Gamification Al Supported Set up Meetings 47 Sy - — Matching mentors using Al and
7 - | “Scenario Based Questions
: —
- - = -
o i
booking feature
filters
"oy et st
oy e
Jrttepue
Link Tection, et
pros:
Co-pilot i highly
Personal Dashboard for Mentorship/Goals AI'BOTS / Real-Time Virtual Assistant ‘::mwm_ Speed Dating / Roundtable Matching
homannteracton
2. Memscabet: Feat me virtus! assistant

aroer Progresson Expiorer
e - - s e |
P e | =

FINAL CONCEPTS
1. Al Bots + Al Supported Meetings
{) bk 2. Speed dating and ai matching
l X s Jueris ] 3. Centralized portal for finding mentors/profile customization

' Mul!l Mentorship Matchmaker (Hinge) Viva Profile Redesign Mentor Resource Sharing Marketplace Mentorship Al Scrapbook S e
ok et ) € .
Tmeremast LA - '
ey
iy Mentorship
<nip programs to post
o
Rol fic mes grams
} desi
%!
s -
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Design Process

Concept Testing

Our team conducted 6 concept tests on Zoom with Microsoft employees to gauge their acceptance and impressions of our top
concepts from our Crazy 8 ideation session. The designers on our team expressed their interest in facilitating these tests with
participants so | worked with them to develop our concept test protocol.

During the test, participants were introduced to each concept one at a time. For each concept, we asked questions such as:
- What is your first impression of this concept?
- What features would you expect this concept to have?
- What features would be the most helpful to you? Least helpful?
- What other scenarios do you think this concept could help you with?

Notably, the order of concepts presented to each participant was counterbalanced to reduce sequential bias:

Test version A B C
Order of Concepts 1 2 3
1: Al bot

2: Speed dating matches 2 3 1

3. Mentorship portal




Design Process

Concept 1: Al Chatbot

An Al chatbot to help you prepare and guide you in your first meeting with your mentor/mentee.

Design Rationale: This concept came from our participants' uncertainty about how to prepare their own goals and agendas to
discuss with their mentor, a common problem that was validated in our literature review.

Key Insights

What Users Liked

e Useful for assisting talking
points, time-keeping, and
scheduling

e Some users embraced Copilot
Al to help in their everyday
tasks

e Likes tool that supports them
throughout their journey

e Great potential for integration
with MS products and other
ideas

Avg. Usefulness Score: 7.2/10

Y User Pain Points, Needs, and Feedback

Desire for personalized experience
Want more support with interpersonal
conflict and post-meeting tasks such
as to-dos, tracking career progress,
etc
Doesn’t address burden of matching
Some users feared personal data used
to train Al and loss of “safe spaces” for
vulnerability
Fear that it would add more cognitive
load

o Unexpected scheduling,

interrupted workflows, etc

Al bot asks you questions to prepare for your first meeting

000
@ Are there specific skills you wantto develop? | | \@ Herels your suggested agenda for your
@ —
\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\ e =
a ]
Al guides you by facilitating meeting and gives Questions/polls after meetings for progress and
suggestions for talking points satisfaction to adjust future recommendations
500 000
. @
Tong: would
[ = L Jrogiid @ nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn
o your
[1]

Al schedules future meetings

eeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeee

eeeeeeeeeeeeeeeeeeeeeee

eeeeeeeeeeeeeeeeeeeeee




Design Process

Concept 2: Speed Dating

A “speed dating” inspired experience for mentors and mentees to promote successful and efficient matches.

Design Rationale: Because mentor-mentee matches were decided on “perceived vibes,” this concept intended to give participants

the chance to meet with potential mentors in a casual setting before establishing their compatibility.

Key Insights Avg. Usefulness Score: 6.4/10

Registration for a speed matching event

Register for Mentorship Speed Matching @ MS

What Users Liked Y User Pain Points, Needs, and Feedback

e Want to know who they’re talking to beforehand

e Worry about making long-term decisions on
quick judgments

e Want structure and ability to prepare for

e Like the idea of being
able to talk to a lot of
people within a short

period of time | .
([ ) T h e Id ea Of meetin g S After each conversation, ratings across different metrics

e Concerns about analytics such as ratings e
degrading over time or scales may not be
inclusive of all mentorship needs

e Worry about hurting others’ feelings or
awkwardness

e Concerned about the feasibility of user’s time
availability since meetings are synchronous

mentorship analytics
were helpful

Scheduling is automated with auto-generated highest
compatibility matches

After event, highest compatible match is presented with auto
generated compatibility scores

You've been matched!
- 1 compattry
T
Seneduis asting




Design Process

Concept 3: Mentorship Portal

This portal allows mentors and mentees to create a profile and explore potential matches.

Design Rationale: Microsoft does not have a company-wide mentoring platform as they are siloed within individual orgs. Many
participants expressed difficulty looking for mentors with particular skills or backgrounds, and outside of their own org.

Explore page showing available mentors and filters Mentor profiles with their information

Key Insights Avg Usefulness Score: 7.7/10
What Users Liked - X User Pain Points, Needs, and Feedback Sz s ' = - :
e Like filters, but desire for more - ® Wantthe dashboard to be E: Em =
granularity f collaborative
e Like dashboard, but needs o Potential artifact for performance
relevant stats reviews (Connect) PR o e e e RArscnal dRshboard for Your mantorahip
e Desire for portal to integrate into e Want more transparency in mentorship
existing MS products availability E OOOOO = =
e Like progressive disclosure on e Want automated processes and = = =»
guidance [

profile | — |
e Like having centralized place to : © Mentor suggestions, generated

see all available mentors mtrg messages, etc
e Like that integrated booking o Ability to track outcomes of

system helps lower barriers for conversations |
first meeting e Want to see mentor reviews




Design Process
Concept Testing Findings

Key Insights

1. Participants wanted support for the end-to-end mentorship journey, from preparing for meetings to tracking progress.

2. Participants had privacy concerns related to both Al and what their mentors were able to see.
3. Mentees particularly wanted help with the introductions, scheduling, and meeting preparation.
4. Participants liked the idea of a document that tracked their progress and could be used during performance reviews.
P1 P2 P3 P4 P5 P6 Average Usefulness
Al Chatbot 4 9 8 4 9.2 9 7.2
Speed Dating §) 6 5.9 / 8 6 6.4
Mentorship Portal 8 8 9 §) 6 9 7.7 N

)

The mentorship portal concept had the highest usefulness rating, which largely
informed our final design solution.



Design Process

Final Solution Concept

Based on our findings, we decided that our final solution concept would be Concept 3, a centralized mentoring portal for
Microsoft employees, as it had the highest usefulness score out of the 3 concepts. Notably, we also combined other features
from Concept 1 and 2 that our users had either suggested or pointed out to be particularly useful.

Design Solution: Concept 3

Explore page showing available mentors and filters Mentor profiles with their information

Ability to contact mentor when scheduling Personal dashboard for your mentorship
with brief introduction

Contact Potential | Mentor [ ]
ucted e s
‘ o
Melissa Jones
[[sienes ]

Al bot asks you questions to prepare for your first meeting

Concept 1:

What Users Liked

Useful for assisting talking points,

Al Bot

time-keeping, and scheduling

Like the idea of a tool that helps you \

prepare and supports throughout

journey

3s you by facilitating meeting and gives
Great potential for integration with flons for talking points
MS products and other ideas Py
Some users embraced Copilot Al to ) H o
help in their everyday tasks h | e o

Registration for a speed matching event

What Users Liked

Like the idea of being able

to talk to a lot of people

within a short period of time

The idea of mentorship

h conversation, ratings across different metrics

analytiCS Were he|pr| ;Z?ﬁonalcomment’sarecaptured

Questions/polls after meetings for progress and
satisfaction to adjust future recommendations

[Soo ]

would time int

@
yyyyyyyyyyyyyy
a
Scheduling is automated with auto-generated highest C t 2 .
compatibility matches O n C e p o
[500
Your Speed M

e Speed-dating

After event, highest compatible match is presented with auto
generated compatibility scores

[Go0 ]

wwwwwwwww




Design Process

Final Solution Specifications

After aligning on a final design concept, we established the core features of the solution that were necessary to meet our design
requirements as well as the needs of our target users.

Proposed Features:

Ability to

Compatible :
Robust - P Al-assisted
search : match '
. available ) scheduling
filters suggestions
mentors
. . Digital
Al-assisted Al-assisted artifagct that
introduction meeting tracks
help preparation

progress



Design Process

Mid-Fi Prototypes

The designers on the team developed mid-fidelity prototypes for all the key user flows with limited interactivity. The Ul of the
prototype was based on an archived Microsoft design system which not only streamlined our prototyping process but also
promoted stronger product fit into the existing Microsoft ecosystem.

Explore Page Dashboard Book Session

0 (61 S Display Unavailable Mentors

Best Matches For You

{ag Q rch s Q Q Search o

(0_' (]
' Explore & share Ex
a a Stats Connect with your mentors &)
Bookings Bookings Baokings
T Hours = Comprted tor Improve public speaking Build confidence in role L Rosie Smith )
o et 2 J —
X Expand Network Stakeholder Management P! % by iy
5 s
Dashboard s R ek boetd S e s, Select Date and Time *
z k L S s
Rosie Smith 2 years Liam Robers 8 years Ava Thompson 2 years Ethan Lee Ayears Complted to-do's You and Liam both love to travel
e AN il [ AR il | (i O o | e o : ® & sacrone © saer e
Settings Settings vacation spot s Settings About Rosie s o 200 your first mentorship session with Rosie
& Product Designer @ Teams & Product Designer ® Copilot & Product Designer @ Word & Product Designer @ Teams Goal to-do's > April 2024 900AM | | 9:30aM A = 1
 Mentoring Topics @ Mentoring Topics  Mentoring Topics ) O Mentoring Topics months hours to-dos 0 L o v e ™ ss r— schedule from Outiook. | Book Session
Women in Tech, Maternal Networn U Public Speaking, Mental Health, Caree Leadership, Returnity, Personal — S o s s Tt
Promotions, Career Trar Personal Branding, Remote Work Trans Promations Branding, Ne M Completed to-do's 1 Goal to-do's Remind me 400PM | | 430PM
9 10 m
) Mentoring Topics s @ inkedin
Explore Other Mentors N ) 5
Accomplishments E To-dos . Mentor Tips . 2 ‘ortfolio
Career Tracker Milestones  Achievements e e
- £ To-do goal + Goal notes & Documentation i vital
2020 2021 2022 2023 2024 2025
a ?fjff}ﬂ ?"fff":‘/( == @) Mentorship 1:1 - May 5, 2024 " Done is better than perfect
it i Q skills
UX Designer |
writ t
| B PNt @] Mentorship 111 - May 5, 2024 & Outiines help confidence 5 FErrpe gEss——— EnE—— @S — ST E—
- evern Using Alin Design Workfow
??ju'feft‘ﬂthh‘fe’e"‘ I@=) Mentor Check-in - January 24, 2024 3 Have 1 coffee chat a month . -
| D < KDeianenl a ff‘evﬂ'e‘?‘fifgjﬁw y @) Mentorship 1:1 - April 5, 2024 Q Datatalks
Noah Anderson 3 years Isabella Johnson 3years Roni Walker 6 years Oliver Garcia 5 years BB
os Angeles, California (PST) Eperience: Seattle, Washington (PST Experience os Angeles, California (PST) Experience tle, Washington (PST) Hipertinge: Previous Role M Current Role M Desired Role View all to-do’s View all feedback Product Designer, Teams Dec 2021~ Now
@ Product Designer @ Windows @ Product Designer @ Office @ Product Designer @ Copilot @ Product Designer @ Teams Microsoft
Q Mentoring Topics Q1 Mentoring Topics @ Mentoring Topics 2 Mentoring Topics Product Design Intern Jun 2020 - Sept 2020
Imposter Syncrome, WorkLife Balance, Warnen in Tech, DE|, Promotions, Carcer Personal Branding, Negotiation, Career Transiions, Communication 1em



https://www.figma.com/proto/W1IAdJ7OqDsGk7Vcyy3InI/Hi-Fi-Prototypes?page-id=157%3A1051&node-id=483-70152&viewport=5454%2C130%2C0.09&t=v5SIrO7oBtLwG9A7-1&scaling=min-zoom

Design Process

Usabllity Tests

We conducted 7 remote usability tests on the mid-fi prototypes, where we facilitated each participant through 6 scenario-based

tasks to uncover their pain points, needs, and perceived usefulness of the platform.
To prepare for the tests, | developed:

Recruitment Screener Survey Post-Study Questionnaire Consent Form

Usability Test Protocol

Screener Survey: Improving Mentorship at Post-Study Questionnaire Microsoft Usability Testing Consent Form
Microsoft £ 2 U = T B 7 U ® X
B I U & X System Usability Scale PURROSEIGESTUDY,

This study is conducted by a team of graduate students at the University of Washington's Department of
Human-Centered Design and Engineering as part of their capstone project. Team members are Connie Yang,
Kelsey Yeh, Sophie Park, and Gabi Cronk.

We are a group of graduate students at the University of Washington studying Human Centered Design and
Engineering. For our capstone project, we have partnered with Microsoft to study ways to improve mentoring

connections in remote settings. What is your name?

N N N R R 8 Our team is currently engaged in designing a platform to support mentorship experiences at Microsoft. We are
If you work at Microsoft and are interested in the topic of mentorship, we'd love to hear from you! Short answer text inviting Microsoft employees to join a one-hour usability testing session on Zoom.
Take part in a 60-minute usability test on Zoom between the dates of May 6-9, 2024 where you will be asked DATA CONFIDENTIALITY

to share your thoughts on a new mentoring platform that our team has developed. Participants will be

compensated with $25 e-gift cards. Any data you provide during the interview may be accessed by the research team team solely for the purpose

of this study.
To sign up for this study, please fill out this survey below. If selected to participate, our team will reach out to I think that I would like to use this dashboard frequently *

you within 2 business days. For reference purposes, the interview audio, video, and participant computers screen will be recorded. Should

we directly use any data that you have provided during the study, any participant identifying information will be

f h i bout this study, feel free t houtt " . 393 g 1 2 8 4 a removed from the recording and we will only refer to you anonymously using a pseudonym. The recordings can
you have any questions about this study, leelIree o reach out to ourteam al cyang @uw.edu; only be accessed by the researchers on the team. The recording will be saved on a secured computer and
i Strongly Disagree \ Strongly Agree deleted by December 30th, 2024. All information will be handled in a strictly confidential manner, so that no one
Thank you for your interest! will be able to identify you when the results are recorded/reported.
RISKS, STRESS, OR DISCOMFORT
p . There are no expected risks associated with your participation in the study.
What is your first and last name? * I found the dashboard unnecessarily complex * fenoiep! ! AatEC W Jonk parIciparan.] oy
RIGHT TO WITHDRAW AND QUESTIONS
Short answer text 1 2 3 % 5

Your participation in this study is voluntary and you may withdraw at any time without any negative
consequences. If you wish to withdraw at any time during the study, simply say you would like to end the
Strongly Disagree Strongly Agree interview, we will stop the interview and the recording will be deleted. You also have the right to refuse to
answer any questions and complete any tasks.

: . %
What is your email address? If you decide to stop participating in the study or have questions, concerns, or complaints, please get in touch

with the researchers leading this work.
Short answer text

| thought the dashboard was easy to use *
COMPENSATION

1 2 3 4 5 Participants will be compensated with $25 digital gift cards, funded by the University of Washington.

PARTICIPANT STATEMENT

Strongly Disagree Strongly Agree i
| volunteer to take part in this research. This consent form has been explained to me and | have had a chance

to ask questions. If | have questions later about the research or if | have been harmed by participating in this
study, | can contact one of the researchers listed on this consent form.

TASK 1: ONBOARDING [5:00 - 15:00]

For your first task, please complete the onboarding and sign-up process for this platform as a
mentee. Please remember to think out loud as you complete this task, and let me know when
you are done with the task or have completed it to the best of your ability by saying “I’'m done”.

[After Participant has indicated that they are done with the task]

Observations/difficulties/quotes

Now that you’ve completed the task, we have a few follow-up questions:

How would you rate the level of ease in completing the task you just performed on a scale of 1
to 5?7 With 1 being that the task was very difficult to 5 being it was very easy.

[ Very difficult (1)

[ Difficult (2)

[J Neither difficult nor easy (3)
O Easy (4)

[ Very Easy (5)

Why did you give it that rating?
- Ask follow up questions on which specific aspects, if any, were particularly easy or
difficult

Were there any parts that you felt were missing from this process? Anything that you felt was
not necessary?

33


https://forms.gle/bsxTFuzsyrBusXyu5
https://forms.gle/FNZ92UDeV8FzfMW1A
https://drive.google.com/file/d/1VZ-gqMm5xp0UlIuzAoHd4GkuW8mU6XYU/view?usp=sharing
https://forms.gle/brtAFCV12q3a37Wr8

Design

Usability Tests: Qualitative Analysis

Process

We analyzed the qualitative data with a 2-step thematic analysis:

. I individually coded my interview notes for

key insights abou

t user pain points,

expectations, and notable quotes.

with the task or have completed it fo the best of your abily by
saying ‘Tm done’

Observations / Notes
Task Success

“MAKE SURE TO STOP THEM BEFORE THEY PRESS
“EXPLORE MENTORS" ON THE LAST SLIDE.

Now that you've completed the task, we have a fow follow up
questions:

Ease of Use: How would you rate the level of eass In complsting
the task you Just performed on a scale of 1 to 57 With 1 being that
task was very difcul to & being it was very easy.

Why did you give it that rating?

Were there any parts that you fel ike were missing from this
process, Ifat ll? Anything that you felt was not necessary?

Participant 1

overall, first impression s that there should be some rolating pictures that show up.
in the grey box; was ot exepeting the bulttons to keep pressing on continue button
but rather the arrow buttons and a way to kip; If this was a mobile product, it wo
be more of a swipe; the lack of lustrations makes me not really wanna read the
here: | expest here 10 be a feature where | can do advanced search or fiers; |
assume the link is going to be a chatbot; or *sigh in at microsolft, | expected It s a
first step or that | am already signed In. this looks llke a chat experience but i is
giving me a form; the 3 togges are a bit overwhelming for me and | would
rather s

here;
toggles do; | was expecting a privacy statement about what these features Include
i prefer a singie checkbox for al these options and Just one single checkbox for al
optons it is unclear f these toggles are optional/skippabel; once | press
continue, the auto-filed info was what | expected from my microsoft accoun; i
wonder f can do both mentor and mentee role but ust for now, | will pick one;
he o on the interested topics” page 0 | would just skip because |
s on the platform first instead of putting in all my detais; did not
W so0n...” question; start with ‘uts once" to see if 1 ke my mentor; why
is it asking me about mentor i
can just do this later (skipped); for goals, | wish there was a drop down menu
for example goals since | haven't thought through my goals clearly and can't
articulate them; | like the goals question

4- Succes

itwas quite long and tehre were a few questions that | didn' need to answer for
onboarding: but the questions themselves were siraightforward but could be
simpilfied alot more

unnecessary parts: mentor preferences can come later once i see the platform and
s of mentors avaiiable (rather than n onboarcing): the onboarding should just
focus on collecting data about mysel; i though the pics were a carousel and not
a step-by-step process so tried to skip through

Participant 2 Participant 3

Not sure what "microsof ks’ means
Skips over some without reading on carousel page

Oh yeal” o 0pling i 10 everything, seemed excited?
Mentoring topics don't work?

Similar to Linkedn topics of interest

the dots)

That saves a lotof tim

ese

Wants to click through the carousel elements to lear more (on

" - automatc integration
Outiook - aligning free times s important to him
Not sure if he's selecte

im, based off what he selecied on the previous screen

or they have been pre-seleced for

He keeps seeing what he can click on by clicking outside the  Doesn't select anything - did he reaiize he could click on them?
prototype Wants a month for mentorship timeline to prepare for mentorship

Keeps clicking skip for now Instead of continue

3- Success with minimal dificulty v as

How often do you want 1o meet with your mentor” sl buggy

If didn't have pre-populated goals wouldn't be able to think of It on  nice clean wizard, very functional, “crisp” In what we were asking

his onn of im
“What are some goals you're interested in? Promotion? Career
path?” Popular goals with other people. “How do | move up a
lev

5 for easy - 1 for complex
Mentoring toplcs - expects they might auto-populate from s msft
profil, or be related to hs role,

Connect to artefacts at MS

Interesting o see how coplot could be utlised to pre-populate.
certain things (did he not See the pre-populated info?) Co-pllot
could tell you something it knows about you, something you'te
Interested in
Customer zero? - Microsofts way of saying “were the first
ustomer whos using copilo.” support engineers currently using It
the most, His team focuses on how msft employees are using
copiot
Msft employees pretty receptive to using Al to support
internal work. Managers encouraging employees to use
copilot d behind, “Al is here to stay” 3:16
Staying relevant and using It as a tool

the right m

ecifc tags/nterests

No necessarl, process needs to be thorough to be matched with
entor

Participant 4

-So far not lot of cholces, curious f didn' want to link accounts (1
was personal)

~High frequency at first, maybe come back later

~Assumes years of experience is In current role - career transiioner
might have more granularlty

Felt ke t funneled her pretty well nto the explore page
“No walting period (didnt have to walt o get matched)

holces that It gave were prety stralghtforward - didn't have to think
0 much
ais - the most work, have to thinnk more

“Missing - career transition years of experlence (what Is that info.
oing to be used for?)

“Didn't go too much into what her role actually was (pre-loaded in)
“Ifusers are matched that mentors fittheir needs well then thats not a
problem. "Am | going to be matched with people In same role as me?”
~Noall seemed prety relevant

. | worked with the other researcher to synthesize findings on an affinity

P p6 P7

TASK 1: ONBOARDING

Positve Feadbock / Understanding Haw t Wk

What e you opinicns on the lengthof th prosess?
Oroaing engen [ ——
nteoiona
govd
Py g

Since we found 30+ observations, we then counted the frequency of

each ob

Task ID

Unciear on what Yoars o Expariance means

Unciaar sbout whet 'Link"is

Contused oot Corousel nvaation

TASK 2: EXPLORE

Fesdbackto Ut

Diapiy unzval mentors ot hetul

New Mentors: Novigation

map to identify common observations between users.

TASK 3: SEARCH FOR MENTOR

servation to identify which pain points have highest criticality!

Observations

P1

P2

P3

P4

P5

P6

P7

Frequency

Task 1: Onboarding

Confused about Carousel navigation
Unclear about what "Link" is

Unclear on what Years of Experience means
Concerns of data privacy

Wants more assistance with writing goals
Onboarding length is too long

3

lInclear nn what Years of Fxnerience means

b | e el e (Rl e ] 2

il =S oS e s
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Design Process

Usability Tests: Quantitative Analysis

To analyze the quantitative data from our tests, | calculated the completion rates and average ease of use scores across all tasks.

Onboarding
Search
Book Session

Dashboard

Profile

Task 1

Task 3

Task 4

Task 5

Task 6 (OPTIONAL)

Participant ID

Task Completion

P1
P2
P3
P4
P5
P6
P7

L= B S R N VS I

Ease of Use

I S S

Task Completion

Ease of Use

1
1
1
1

> oo g b

N/A

-
&

NS O

1
4
0

Task Completion

o S

o|ld A B BN

Ease of Use

NS 0000 OB O

Task Completion

Ease of Use

Task Completion Ease of Use
N/A
N/A

N/A

N/A
N/A
N/A

1 2
N/A N/A
2 2
4 3

w whs WA WS
o B > w o s

Mean

Gl
©

1.5

-
=)

»
=)

Avg Task Completion

(1=fail, 2=partial fail, 3= partial
success, 4= success with ease)

Avg Ease of Use

(1=not easy, 5=very easy)

3.9 4.3
1.5 4.7
4.0 4.6
3.4 3.6
2.3 2.3

o
o0

3.43 2.33 2.33

Key Insights

The Book Session feature had the highest task completion
rate and second highest ease of use score. This finding is
helpful to know what is working well in our prototype.

The Profile and Dashboard features had both the lowest
task completion rates and ease of use score.

This finding allowed us to effectively prioritize improving
these two features in our next iteration of prototypes.



Design Process

Usability Tests: Design Recommendations

| translated our key findings on user pain points into actionable design recommendations. Since there were 30+ pain points, |
delivered a presentation starting with the recommendations that had the most critical impact on the overall user experience, followed
by the lower ones if designers felt that it was feasible. All my recommendations led to key improvements in the final prototype.

Key Insights
User Pain Points Design Recommendations High Criticality?
Feels that mentor cards look like a dating app > Mentor cards emphasize content more

and wants filters as a sidebar and filters are more easily accessible
Profile has Hobbies & Interests section

Wants profile to be more personalized and >
and goals are only viewed by mentors

goals are too personal to be public

Wanted to use Copilot assistance over the > Aepleees geneile o essisiant with Ceplst
generic Al bot branding

Dashboard felt too corporate with lots of > More personalized dashboard with widgets
unnecessary info from user feedback

Did not know how to write goals and Added Copilot assistance feature to

self-intros, often skipped > support writing goals and self-intros


https://drive.google.com/file/d/1jl77DDJbJLyuwka1V3ksOI3em8Pz4DG2/view?usp=sharing

Design Process

Usabllity Tests: Key Improvements

Before: Explore

Lt

Bookings

Dashboard

@

Settings

Q Search

Best Matches For You

Rosie Smith 2 years
Fandsco, GlifomiaPST)  Bxpeienca

& Product Designer @ Teams
Q Mentoring Topics
men in Tech, Maternal L

Explore Other Mentors

Noah Anderson 3 years
Los Angeles, California (PST) Experience
& Product Designer @ Windows
 Mentoring Topics

Imposter Syndrome, Work-Life Balance,

Liam Robers 8 years
Los Angeles, California (PST) Experience
& Product Designer @ Copilot

O Mentoring Topics
Networidng, Workc-Life B

Personal Brandin

Isabella Johnson 3 years
Seattle, Washington (°ST) Experience
& Product Designer @ Office

Q Mentoring Topics
Women in Tech, DEI, Promotions, Career

Display Unavailable Mentors Filters o

L

Ava Thompson 2years Ethan Lee

Los Angeles, nia (PST Exp

& Product Designer @ Word

1 Mentoring Topics
Public Speaking, Mental Health, Career
Transitions, Promotions

Roni Walker 6 years Oliver Garcia

& Product Designer @ Copilot

1 Mentoring Topics
Personal Branding, Negotiation,

ST) Experience

e San Francisco, Caiifornia

@ Product Designer @ Teams
© Mentoring Topics
hip, Returnity, Per

Seattle, Washington (PST)

& Product Designer @ Teams
Q Mentoring Topics

Career Transitions, Communicatior

Explore

8

Bookings

Dashboard

Settings

Q search

Best Matches For You

Rosie Smith 2 years

San Frar

<o, Calfornia (PST) Experience

& Product Designer @ Teams

© Mentoring Topics
Women in Tech, Matemal Leave,
Promotions, Career Transitions

Explore Other Mentors

)
. h
iy /1
Noah Anderson 3 years
& Product Designer @ Windows

© Mentoring Topics
Imposter Syndrome, Work-Life Balance

Liam Robers 8 years
Los Angeles, California (PST) Experience
& Product Designer @ Copilot

O Mentoring Topics

Networking, Work-Life Balance,
Personal Branding, Remote Work

Isabella Johnson 3years
Seatlle, Washington (°ST) e

& Product Designer @ Office
 Mentoring Topics
Women in Tech, D}, Promotions, Career

) Display Unavailable Mentors m o

Experience Y
Role v
2 Search Role 2
0 No preference
7 Product Designer
O uxe
[ Product Manager
[ Project Manager
[ Dsta Scientist
Ava Thompson 2y years
Los Angeles, Calfornia (PST) ape U il Jerience
& Product Designer @ Word GeideE -
© Mentoring Topics
Public Speaking, Mental Health, Career  Pronouns >
Transitions, Promotions
Language >
Availability
Available to Mentor >
Frequency of Meetings >
Other Filters
Leave & Returnity >
Disabilities >
Others >
X Apply.
Roni Walker 6y years
Los Angeles, California (PST) Experience Seattle, Washington (PST) Experience

& Product Designer @ Copilot
9 Mentoring Topics
Personal Branding, Negotiation

& Product Designer @ Teams
9 Mentoring Topics

Career Transitions, Communication,

Users voiced how
the explore page
mentor cards almost
looked like a dating
profile, with too
much emphasis on
the photos.

Users wanted the
filters to be a
sidebar instead of a
popup that they
have consistently x
out to see results.

After: Explore

Q Q_ Search Mentors by Name, Mentoring Topics, Timezone, and more Display Unavailable Mentors G &
Best Matches For You Filters
@ < < < v Experience
Home
= Role >
‘ . \ Team & Organization >
3 d 1
! 92 a Years of Experience >
Rosie Smith Liam Roberts Ava Thompson Ethan Lee
. San Francisco, California (PST) 0s Angeles, California (PST) s Angeles, California (PST) New York, New York (ST) Mentoring
Bookings
& Product Designer @ Teams & Product Designer @ Teams & Product Designer @ Word & Product Designer @ Teams. Mentoring Topics >
2 years of Experience 2 8 years of Experience 2 years of Experience ¥ 4years of Experience SHis & Experie 5
 Mentoring Topics O Mentoring Topics Q Mentoring Topics O Mentoring Topics
Women in Tech, Maternal Leave, Networking, Work-Life Balance Public Speaking, Mental Health Leadership, Leave & Break
Promorions, Career Transitons Personal Branding, Remote Work Career Transtions, Promotions Personal Branding, Networking Demographics
Ethnicity >
Explore Other Mentors s 2
Pronouns >
< 4 < < Language >
Availability
¥ Available to Mentor >
Noah Anderson Isabella Johnson Oliver Garcia Fregiency of Mestings >
Los Angeles, Calforna (PST Seatdle, Washington (PST: Seattle, Washington (PST) Remote or In-person s
& UX Designer @ Windows & Product Designer @ Office & Design Manager @ Copilot @ Product Designer @ Teams Location & Timezone N
2 5 years of Experience # 10 years of Experience 2 21 years of Experience 2 5 years of Experience
Q Mentoring Topics O Mentoring Topics @ Mentoring Topics O Mentoring Topics J———
Imposter Syndrom en i Tech, DEl, Promorions, Personal Brancing, Career c sitions, Communication,
Balance, Time M Transitions Advancement, Negotition Management [Pe— 5
Disabilities >
A \vJ - < P < <" <
9 earch Mentors by Name, Mentoring Topics, Timezone, and more Display Unavailable Mentors &1 &
Best Matches For You Filters
@ < < < < Experience
Home.
=) (S Role -
3 |
c® <h Role
v - DO v
e Rosie Smith Liam Roberts Ava Thompson Ethan Lee —
San Francisco, California (PST) o5 Angeles, California (PST) o5 Angeles, California (PST) New Yark, New York (EST) o ane
Bookings O UX Designer
& Product Designer @ Teams & Product Designer @ Teams & Product Designer @ Word & Product Designer @ Teams. =
2 2 years of Experience 1 8 years of Experience 1 2 years of Experience 1 dyears of Experience r
Project Manager
O Mentoring Topics Q Mentoring Topics Q Mentoring Topics Q1 Mentoring Topics
Women in Tech, Maternal Leave, Networking, Work-Life Balance, Public Speaking, Mental Health Leadership, Leave & Break D) oata scientist
Promotions, Career Tansitons Personal Branding, Remote Work Career Transtions, Promotions Personal Branding, Netviorking ) susiness Analyst
Ethnicity >
Explore Other Mentors Gafider *
Pronouns >
o Language >
> v Available to Mentor >
-
Noah Anderson Isabella Johnson Roni Walker Oliver Garcia Frequency of Meefings >
Los Angeles, Calfornia (PST) Seatdle, Washington (PST) Chicago, linois (CST) Seattl, Washington (ST, Remote or In-person s
& UX Designer @ Windows & Product Designer @ Office & Design Manager @ Copilot @ Product Designer @ Teams Location & Timezone N
5 years of Experience # 10 years of Experience 2 21 years of Experience 2 5 years of Experience
O Mentoring Topics O Mentoring Topics Q Mentoring Topics Q Mentoring Topics ———
Imposter Syndrome, Work-Lfe Wormen i Tech, DEl, Promotions, Personal Branding, Career
Balance, Time Management ment, Negotiation Jr—— 5
Disabilities >
-~ - v} B Q am,  ©

The updated explore
page has smaller
photos and resize text
to put more emphasis
on potential mentors’
job, experience and
mentoring topics.

Filters are now added
to the side so the
users can see the
results of their
preferences without
needing to open the
filters consistently.
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Design Process

Usabllity Tests: Key Improvements

Before: Dashboard After: Dashboard

Users did not know how to The updated version has a
write goals and self-intros, Copilot assistant chat
@  What are your mentorship goals? often skipped. feature to support users in
T r— writing goals and intros,
Goal #2 © i;f;;fiiojffiﬁa!iiTfﬁg“i'&2?:’3?f?é.“iJZ?Iy";i";ZZTQ&L?‘““““"’“d“”“e'“ W|th Sugge StiOI‘]S b ased on

E popular responses and
. past user data.

Add another goal

Back Skip for now

o = : Users felt that the R - : The dashboard “edit
dashboard was too e — _ Wwidget” is more

- e o | [ — corporate and professional, discoverable for content

= BT & F —y—— PN too overwhelming with = | 9  — personalization and has

SSSSSSS 8 N 22 ey information, and confused — . light-hearted widgets such

hhhhhhhhhhh oo I about the purpose of each - N o o as “week in an emoji”.
. o e widget. ,,_, _ “Share” button more clearly
T » L || g e & ma allows users to share
= V R dashboard data directly to

their Microsoft Connect.
38



Design Process

Usabllity Tests: Key Improvements

Before: Profile and Al

a
<
z
EET
Vi
@ LinkedIn
1ce-building @ Portfolio
@ What do | have in common?
Rosie and you have maternal leave in
common and are both in Women in
anagement Tech.

She is a career transitioner from Product
Management to Product Design, just
like you.

Users found the profile
to be too “corporate”
and wanted to add more
personality to their
profile. They also
thought goals were too
personal to be public.

Users wanted to use
Copilot assistance over
the generic Al bot since
Copilot is more familiar
and used commonly
within Microsoft.

e

After: Profile and Al

Kathy Shim #

g A Product Designer @ Copilot | 1 year of experience

[ ® Seattle, Washington (PST)

s walked a similar

Copilot, working on Design Systems. I'm a recent career t
2 ar path as me. 1 would love to

4 Links

er transitioner from Product Management,
also discuss about returnity from maternal leave ® Portfolio

pactful user experiences. In my free time, | love to go hiking
hare on my blog. My approachable nature and passion for
n the tech community.

ransitions Presentation Confidence Building

ant Usability Testing Time Management

¥, Psychological Thrillers

MRS y U o sessrurs v sawoie

Links b Copilot
® Linkedin
® Portfolio You have a lot in common with Rosie,

and have overlapping schedules for your
first session

What do | have in common?

Rosie and you have maternal
leave in common and are both in
Women in Tech.

She is a career transitioner from
Product Management to Product
Design, just like you.

——
( Why is she a good fit?
N il

Goals are hidden and
only visible to current
mentors. Also, Hobbies
& Interests section is
added to show users
interests outside of work
and facilitate better
personal connection.

The generic Al assistant
is replaced with Copilot,
allowing Microsoft users
to intuitively understand
and feel familiar with
how Copilot can guide
them.

ofe
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Final Solution and Key Features



Our Solution

MentorPath

" MentorPath is a centralized web-app mentorship portal that helps Microsoft employees find
personalized mentors based on their unique needs, streamline meetings and goal creation with Co-Pilot

assistance, and track their learning progress through a collaborative dashboard.
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Our Solution

MentorPath

Key Features:

*

Onboarding and Explore Page: Matches you with personalized mentors
based on your unique needs, goals, and preferences and has a built-in
Copilot assistant helps you to assess your learning goals and set up
meetings with mentors.

Requesting Meeting and Booking Page: Streamlined booking process with
Copilot integrating Outlook to find mutual availability and giving prompt ideas
for introduction message.

Progress Dashboard: Track your mentorship progress and contributions to
support accelerated career growth with an interactive dashboard with
mentorship stats and resources.

Home: A one-stop page to access all your bookings, action items, new
matches, etc.

My Profile: Customize your profile for potential mentor matches by adding
preferred mentoring topics, hobbies & interests, and more.

Link to Final Prototypes



https://www.figma.com/proto/W1IAdJ7OqDsGk7Vcyy3InI/Hi-Fi-Prototypes?page-id=959%3A7895&node-id=1015-49720&viewport=1509%2C428%2C0.04&t=wvNLD2JpAjKgPYC1-1&scaling=min-zoom&starting-point-node-id=1015%3A49720

Our Solution

Key Feature 1 Explore Page

Find personalized best matches for your preferences and filter to your needs.

Participant confusion

regarding the use Of A/ Q Search Mentors by Name, Mentoring Topics, Timezone, and more Display Unavailable Mentors /o ' '
Robust filtering system

search led to the Best Matches For You Filters :
S — __— mentors with particular

[

suggestions. < © <
Role > backgrounds or skills.
Team & Organization >
Years of Experience >
Liam Roberts Ava Thompson Ethan Lee
BeSt M atC h eS a n d San Francisco, California (PST) Los Angeles, California (PST) Los Angeles, California (PST) New York, New York (EST) Mentoring
Bookings
E X p | ore Ot h er M e ntO ) & Product Designer @ Teams & Product Designer @ Teams 8 Product Designer @ Word & Product Designer @ Teams Mentoring Topics >
to ba Ia nce bot h v¢ 2 years of Experience ¥ 8 years of Experience v 2 years of Experience ¥ 4 years of Experience Skills & Expertise 5
. Dashboard 2 Mentoring Topics 2 Mentoring Topics 2 Mentoring Topics 21 Mentoring Topics
AI _d rlve n m atCh eS a n d Women in Tech, Maternal Leave, Networking, Work-Life Balance, Public Speaking, Mental Health, Leadership, Leave & Break
| | t, @ Promotions, Career Transitions Personal Branding, Remote Work Career Transitions, Promotions Personal Branding, Networking Demographics
Manual explioraton.
p Settings Ethnicity >
Explore Other Mentors Gender &
Pronouns >
4 '@& . 2 Q \VJ @ Language >
= n
M h h \ X /‘D Availability
N
entor p Otograp S Available to Mentor >
made less prominent |
. p . Noah Anderson Isabella Johnson Roni Walker Oliver Garcia Frequency of Meetings ’ q
V I S u a | Iy to e m p h a S I Ze Los Angeles, California (PST) Seattle, Washington (PST) Chicago, lllinois (CST) Seattle, Washington (PST) Remote or In-person Ad d ed tl m e Zo n e a n d
1 UX Designer @ Windows Product Designer @ Office Design Manager @ Copilot Product Designer @ Teams . . in- i ili
eX perlence an & = = 8 Location & Timezone >
. v¢ 5 years of Experience v¢ 10 years of Experience ¢ 21 years of Experience ¥ 5 years of Experience g
pro mOte eq u Ity' 2 Mentoring Topics O Mentoring Topics 2 Mentoring Topics O Mentoring Topics Othe¥ Filters fl Iter d ue to resea rCh
Imposter Syndrome, Work-Life Women in Tech, DEI, Promotions Personal Branding, Career Career Transitions, Communication pa rth | pa nt |nte re St.
Balance, Time Management Career Transitions Advancement, Negotiation Management Leave & Break N
Disabilities >

-y © - < PN < A ©
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Our Solution

Key Feature 2: Interactive Dashboard

A collaborative living document between mentors and mentees to track their progress.

Manage your goals
and tasks with a

manually adding |
items or leveraging L — :

to-do list by a
Copilot's
suggestions. s

=
Personal widgets
act as launch pad to
connect with T
mentors
asynchronously

D

Mentorship Dashboard

8 months as a mentee

11 hours of mentorship meetings

22 completed to-dos

Week in an Emoji

= Tried out a new golf course
S May 13th, 2024

‘) Started a new knitting project
May 6th, 2024

® Add

See all updates

To-dos
(] To-do ¢
(] Offer to present

Ll Write personal intro

] Document achievements

Accomplishments

NV 30to-do’s completed
*

')«:’,‘- 6 months as a mentee

gy
\\ Completed May 6th, 2024

+ Added by [ Corresponding Meeting Notes
," Copilot @ Mentorship 1:1

Q You & Mentor Check-in

'.,‘. You & Mentor Check-in

Mentor Tips
hallenge Document
achievement
Leam Build daors
something for yourself
fros

See all accomplishments

2 Edi

Mentor Meeting Notes

0
3

Mentorship 1:1

May 13th, 2024

Mentor Check-In

May 6th, 2024

& Share

Open

Open

Easily customizable
widgets to suit each
user’s unique needs and
wants.

Dashboard stats can
be shared to promote
career growth.

Copilot- generated
meeting notes
organized for future
reference.



Our Solution
Key Feature 3: Request First Meeting

Request your first meeting easily with Copilot assistance with mutual availabilities and intro prompts.

Lt

@

Home

(]
e J

Explore

=

Bookings

Dashboard

3

Settings

Q, Search

' . Rosie Smith

4 bv"\ { RIGCUGRBIES AR e
2 3 ’ . .
S ) © San Francisco, Gz Select Date and Time
pHey &t S
SELECT DATE
About Rosie >

April 2024

I'm a product designer at Teams, where | focus or
and capture the beauty of nature through my ph¢
mentoring make me a dedicated advocate for grc

Su Mo Tu We Th Fr Sa

9 10 1
14 15
(o] Mentoring Topics
2 24

* Career Transitions * Maternal Leave *

Networking Communication A
Q skills

Design Systems Accessibility & Inclusive Design Stakeholder Nlanagement Usability Testing

Leadership Using Al in Design Workflow
(X Hobbies & Interests

«+ Making Music @ Traveling = Fishing # Hiking Mountains 8, Psychological Thrillers

Shows dates and
times the potential
mentor is available

© SELECT TIME

9:00AM 9:30AM

4:00PM 4:30 PM

Time Management

<&
X
Request your first session with Rosie
ng Request First 30-min Mee
i
Links
® Linkedin
@ Portfolio
. U Copilot %
April 15th and 16th are the only days
you will be free, according to your
Outlook Calendar.
. Open|Outlook )
7[>

Ability to open Outlook to see
side-by-side, and meeting date
and time suggested by Copilot

Lt

@

Home

[ ]
Qw

Explore

=

Bookings

Dashboard

€3

Settings

introduction prompt
and mentoring topics

Q, Search

a2 . Rosie Smith
Y Product Designep @™~~~ T
L 2 '? ul © San Francisco, Gz Write Intro Message for Meeting Request
Tue, April 16th  © 2:30PM PST
About Rosie Select Mentoring Topics
I'm a product designer at Teams, where | focus or E.g. Networking, Women in Tech, Communication

and capture the beauty of nature through my ph¢

mentoring make me a dedicated advocate for grc Introduce yourself

Hi Rosie, I'm Kathy, a new Product Designer at Azure. I'm also a career
transitioner from being a PM to Product Designer, and would love your
advice on your experience! Would love to also discuss how you managed

0 5 5
<! Mentoring Topics taking maternal leave and adjusted back into working full-time.

* Career Transitions * Maternal Leave * /

Networking Communication

Q skills
Design Systems Accessibility & Inclusive Design Staffeholder Management Usability Testing Time Management
Leadership Using Al in Design Workflow

(3 Hobbies & Interests

«+ Making Music @ Traveling X Fishing # Hiking Mountains #, Psychological Thrillers

Ability to edit

ng

Request your first session with Rosie

Request First 30. Meeting

Links
@ Linkedin

@ Portfolio

&y Copilot

| Open Outlook |

On April 16th, 2:30PM aligns with your
schedule from Outlook.

Rosie and you have maternal leave
in common and are both in Women
in Tech.

Type space in the textbox if you
want an autofilled message.

Make sure to personalize your message
by customizing it to your tone.

[Whaq other things do | have in common with Rosie? )

juestion about this chat

Copilot writes an introduction
message based on your mutual
interests and topics

v



Reflection

Future Work, Ethical Concerns, and Societal Impact




Reflection

Future Research

1. Further Usability Testing: Following our initial round of usability testing, we made significant changes to our designs. Further
usability testing should be conducted to ensure a seamless and positive user experience.

2. Connect Research: Usability testing revealed a strong desire for dashboard integration with Microsoft's Connect performance
review system. However, the feedback was varied on what the integration would look like - some participants were worried that
their dashboard might share information to their Connect that was overly personal. It would be valuable to explore participants
wants and fears in further detail.

3. Further Qualitative Feedback: Due to significant revisions to the dashboard features, gathering further qualitative feedback
from users would be valuable. This feedback should explore user perception of the new features, their likelihood of use, and
potential needs for additional features not currently offered.

4. Competitor Interviews: During our discovery competitive analysis, we faced significant limitations with accessing publicly
available information on how competitor companies managed their internal mentorship initiatives. If given more time, we plan to
conduct phone interviews with employees who work at companies with well-established mentorship initiatives (such as Google
and LinkedIn) to gain “insider” insights on how their mentorship programs are structured.



Reflection

Ethical Concerns

1. Concerns for Co-Pilot Privacy and Data Security

Given that Microsoft’s Co-Pilot capabilities are integrated as an assistant tool at every touchpoint of the mentorship platform, the
use of Al raises privacy concerns for collecting personal information about employees, such as career goals, performance data, or
any sensitive information shared during meetings. To mitigate against these risks, we designed the platform to give users the
autonomy to turn the Copilot feature ON/OFF, create full transparency on how their data will be used to create personalized
matches, and hold accountability that their collected data will not to be used for any other intent than what was consented to.

1. Risks for Algorithm Biases Equity in Access

The integration of Co-Pilot Al poses concerns for how users’ data will be collected for further training and development of its
algorithm. It is critical that all employees at Microsoft, especially those who historically face barriers to accessing technology, have
equal opportunity to access the mentorship portal and its Al features. Otherwise, these disparities may lead to exacerbated
algorithm biases that promote or reinforce discrimination, inequalities, and oppressive societal structures.

1. Reduced In-person Connection

While our solution aims to facilitate more meaningful mentorship in remote settings, there is a potential concern that the
overdependence on remote communication methods may lead to one’s eventual reduced ability to engage in face-to-face human
interactions. Thus, we foresee this platform to be a way to support primarily remote mentorship relationships or if it’s person, to
facilitate the matching phase and connection between mentors and mentees.



Reflection

Socletal Impact

MentorPath brings positive impacts to not only the Microsoft workforce and its corporate culture but also the broader community.

1. Promotes Workplace Diversity and Equity

Our product promotes community-building and inclusive spaces for women, minority groups, and other underrepresented groups at
Microsoft. For example, mentees can easily filter for and find mentors that identify with specific communities. By connecting with others that
share similar experiences, they may feel empowered to overcome systemic barriers in the workplace and advance quicker in their careers.
Moreover, having diverse mentors, especially at the leadership level, provides visible role models for traditionally underserved groups while
fostering an workplace environment where all employees can have equal opportunities to succeed.

1. Strengthens Workplace Culture and Employee Engagement

Facilitating meaningful mentorship relationships foster a stronger sense of community at Microsoft. Mentorship relationships are a valuable
source of support, encouragement, and personal and professional growth opportunities. As a result, employees with strong mentors tend to
feel more engaged in their role and be more motivated in the company’s success. When people feel supported in their role, this often leads to
improved overall workplace morale and productivity.

1. Extending Mentorship to the Broader Community

We hope to inspire Microsoft employees to recognize the value of mentorship and extend these benefits beyond their workplace towards the
broader community. This may include establishing partnerships with local schools or non-profits organizations, where Microsoft employees
can provide mentorship to the next generation of aspiring tech professionals, and anyone who who would benefit from career guidance.



